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Abstract 
The quality of university education has become a topic of major importance generated by the labour market that has narrowed a 
lot lately, and at the same time, it has become more demanding. A diploma granted even by a highly renowned university will no 
longer guarantee any employment in the field the graduate attended specialization. 
The higher education system quality is not only the students’ major concern, but also their parents’, as well as the prospective 
employers’, government and society in general, together with the university teachers and the entire staff, who actually provide  a 
quality educational process. 
 © 2011 Published by Elsevier Ltd. 
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The world became aware that the economic success of the states are directly determined by the quality of their 
education of systems (particularly at the university level), this system effectively preparing the human capital, the 
main factor of production. 
In the European countries the companies are very different due to the presence of the different ethnic and cultural 
minorities and immigrant communities, and also to the increasing mobility of the people. 
This increasing diversity is not without risk, as life has becomes more complex, the social relations become more 
diverse  and  the  school  has  been  confronted  with  the  presence  of  the  foreign  pupils  and  students,  as  well  as  an  
increase in manifestations of violence. 
The education and training take place under the conditions when the international large-scale mobility of pupils, 
students and employees increases, when the impact of new technology is obvious, when it changes radically with the 
emergence of labor markets in European employment and business of the multinationals, when the training cannot 
be limited to certain periods in the individual life, but must be carried throughout life, while the education cannot be 
achieved without the participation of local communities. 
The essential existence of a university is a primary target in the educational process designed to transfer 
knowledge and training or development of specific patterns of thinking. The structure of the educational process has 
evolved over time, meaning the redistribution of roles between teachers and students, and the transition from a 
learning environment defined by the campus to a virtual learning environment that is increasingly globalizing using 
the information technology (Brătianu, C., 2000). 
The modern education process is shown in Figure 1 where the shifting focus from teachers to students may be 
noticed. The knowledge transfer is bidirectional, and the monologue of the teacher is transformed into a dialogue 
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with students. They have an active role not only in the questions they ask and the discussions they generate, but also 
through more intensive use of resources to build knowledge. In this process the time allocated to courses is greatly 
reduces and the time for hours of laboratory and individual study is increased. The teacher becomes “a guide to the 
world of ideas and a knowledge manager” (ibidem). 
Figure 1.  The modern educational process (adapted after C. Bratianu) 
An effective system of quality management in higher education is based on a model (standard), which plays the 
role of referential or criteria system for external evaluation (quality assurance function), and a guide for the internal 
organization (management function quality). 
Higher education institutions can also refer to several types of models that currently exist in academia. These 
models can be grouped into "soft" models, unstructured and structured model with specific requirements (Brătianu, 
C., 2004): 
„Soft”models based on college visits (groups of teachers from other universities), followed by recommendations 
for improvement. There are many ways of disseminating "best practices" rather than quality assurance standards. 
These views may or may not be preceded by a self-evaluation report; 
Structural models from economic organizations, based on system requirements, criteria and descriptions allow an 
objective external evaluation at higher education of institution. They involve a higher degree of rigor in approaching 
quality, and therefore, despite the fact that they are required by the authorities and are widely applied into the socio-
economic environment, they are not very well received by the universities.  
The most widely used models are: 
Models based on internal evaluation; 
Models developed for specific areas of education (e.g. * EQUIS system and management model for schools 
EQUAL); 
Models for excellence awards (e.g. the European model of excellence EFQM, Malcolm Baldrige Award applied 
in education). 
Models based on the TQM principles  
 Type standard models with minimal requirements (eg ISO 9000). 
In Europe and the rest of the academic world different national systems and models, representing combinations of 
the above rule have been developed and applied. Of these, the EU noted that some degree of maturity reached the 
British system (based on QAAHE procedures), the Dutch (led by the Inspectorate of the Ministry of Education and 
the Association of Universities), and the one in force in the Scandinavian countries, all having in common the focus 
to programs of study, meaning the processes and not the quality at the institutional level. 
The decision for a referential model is a decision that belongs to the institution. It must start from the objectives 
set, the national regulations and experiences available in this area. A gradual approach, on different levels of 
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maturity, seems to be a decent option. 
Among the structural models mentioned, ISO 9000:2006 is the easiest to implement, its requirements are 
translatable for the higher education institutions and could be the first step to develop quality culture. In a later 
stage, based on experience, a more complex model can be approached. 
The basic principle of quality management according to ISO 9000 model is based on discrediting the 
organization activities in an increasing manner till the relatively simple task execution, unambiguously defined, with 
clear identification of responsibilities, the treatment of non-conformities, corrective actions etc. The execution 
instructions and procedures are developed for all activities of the organization so as to ensure constant supplies. The 
model requires the establishment of a genuine system, where any "failure" is detected and corrected by feed-back in 
due time. The standard model quickly spread internationally and effectively proved incontestable in any field of 
activity as it is fundamental to the rigorous implementation of quality. In addition to the standard, there is a rich 
literature in this field. 
The reference standard used for the certification of the quality management system of organizations is ISO 
9001:2008 (Popescu, S., 2004). 
Conclusions 
The quality of university education has become a topic of major importance generated by the labour market that 
has narrowed a lot lately, and at the same time, it has become more demanding. A diploma granted even by a highly 
renowned university will no longer guarantee any employment in the field the graduate attended specialization. 
The higher education system quality is not only the students’ major concern, but also their parents’, as well as the 
prospective employers’, government and society in general, together with the university teachers and the entire staff, 
who actually provide a quality educational process. 
The modern learning process is student-centered where the teacher plays a role of „guide in the world of ideas 
and a knowledge manager” and the flow of information is bidirectional. 
Several programs were initiated to improve the quality of the educational systems, the most important being to 
ensure good results and quality of educational processes by implementing a quality management system according 
to international standard EN ISO 9001: 2008 and total quality management (TQM).
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